Minutes from Free U debrief.

9.30.2012. 

19 in attendance.

Impressions, report backs, de-brief of experiences at Free U:

-Need for more regularity was a common theme at final Saturday assembly. 

-Purpose of assemblies wasn’t exactly achieved. Couldn’t get everyone to stay for GAs. Purpose shifted to what the working groups were about and those were successful discussions. 

-Alyson has notes which we should incorporate RE: future of Free U.

-Recurring discussions were helpful. People who couldn’t stay the whole week at least got to be part of each of these working groups discussions.

-Forum for talking about the organizational practices, vision, etc of Free U during the Free U, not separate from it.

-Forum rather than assembly since assembly is a decision making body.

-working group conversation didn’t develop, but were more ‘one-offs’ each night. Didn’t have a progressive character, though it did involve new people each time.

Connecting Free U to freeing our education:

-a new kind of free education, or restoring the free education that once existed? Creating an alternative to the existing universities?

-Free U as a tactic. What is it that we seek to accomplish? For May Day, how to get people out of the universities and into the streets, how to support the strike effort.  Providing a space after S17, for reflection, decompression, continuing movement building. What do we hope to accomplish further on? Are we building a long-term strategy to take over CUNY?

-remind profs that this is a public good, and that education is increasingly being closed off. Bring both knowledge dissemination and production out into the public.

-Monthly, regular Free U. How is where we are related to the education that happens in the area around it and accessibility, or lack thereof.

-generated interest in student unions. Not just working toward free universities, but also towards more democratic participation and more just ways in which they are run

-May 1st gave faculty a way to strike legally. Involve faculty in idea that withdrawing their labor can be useful as well as mass-deploying of university knowledge in public. We should have  lofty, long-term goals. Is this education for effective students strikes in fall 2013? Has to be a tactical connection between goals and things that were doing. 

-worth thinking about other tactics going on that we can support. Pathways represents something that were against. 

-Free U opens a space to change culture of atomized students into a culture of solidarity and that space can be used to fight these more specific fights. Creates a political culture. Why regularity issue is so important. Don’t want to lose the momentum.

Language of  complaint alienates – free u language of proposal is inviting,  we are looking to politicize people and we want to change way info is disseminated – if people are not learning how to be politicized in school, where can they learn that?

Connections/Invitations/Future Free U events:

-Strike Debt is organizing something on October 13th. An international day of global action around debt. Casserole march or debt tour of Brooklyn. Possibly preceded by debt burning, debtor’s assemblies. Questions of the audience for this action.

-October 18, and November 12-17th. 

-smaller, less infrastructery version of Free U. Maintain presence. Send a call out to profs to see if anyone would want to teach a class. 

-Occ U is having a semester on debt.

-Out to develop our own sense of a plan for the fall.

-tie in a conversation around debt and student unionism. Debt and space. Tie in the threads we are concerned with.

-We should have our own agenda, not just follow the calls of others. Free education is different than going on a debt strike. We need to be conceptually precise about our goals and in what manner we’re being in solidarity with others.

-Calendar of our own agenda. Also, we want to help with more broad movement building. We can broaden actions around debt or otherwise. We can bring out people who might not be interested in participating in a debt burning.

-flipside of the debtor’s problem is people who don’t want to get a degree because of the possibly debt.

-all these issues require regularity, which requires an indoor space.

-What do we mean by regularity?

-monthly is boring politically, could kill radicality. Responding to events is an important political and strategic thing. Having a calendar. On the website.

- community of learners should determine how often we meet. If we feel we have enough to meet weekly, then we should. 

-demonstrating solidarity through participating in the 13th in a small way. And then working toward something the next month in November.

-October 18th may be a call for a city-wide assembly. With an idea of planning something for the 14-22nd of November. 

-Proposal of something, debt-focused on 13th, and then something larger and education-focused in November.

-Concern with proposal- seem to be making a consensus on actions which are in formation. May not need to make a specific decision yet. 

-falling into the trap of action without consideration of for what that action is aimed

-skeleton of a plan for the next few months might just involve putting these dates down, leaving it porous, deciding if we want to be involved, and assessing capacity as we go.

-don’t want to shut off the question of having a regular space. Maybe in november using the suggestions people have brought up in our planning for something at that time.

-questions of consistency and regularity could come after agreeing on something about O13. Also, have a working group for space.

-working group on actions

-keep having these conversations as we work toward O13. We can organize for it while having broader conversations about what Free U is and questions of space and regularity.

-no real capacity issues around a pop-up, but maybe we can decide to do something also in November, but wait to call it until we know for sure what is happening that week.

-Revised proposal passed with 2 stand asides, and no blocks.

-Next meeting at 60 wall street. 3:30pm, next Sunday.
Space, et al.:
-space working group to determine what options might be. Make sure to reach out to other groups who have already started doing this research.

-are we looking for a space to hold Free U events in? Also, organizing space? How and where? People have referred to Free U as a CUNY grad center thing. Might be to look beyond. 

-have a social space somewhere for impromptu political discussions, a meeting spot, political interaction spot. Is this even possible?

-The movement space project is working on this. This isn’t our project. Bigger than us.

-we should be at occupy town square more often to use those spaces.

-Agenda point for next meeting- pursuing making this a ‘chartered’ org at various schools to have access to those resources. 

-next meeting have a logistics portion of the meeting and a wider discussion.

-do we need to be doing work this week. For O13. 

-this week we could announce that we are having something and put it on the website. 

-we could send out an email to educators asking for feedback and could put date of O13 in that email. Manissa, Darragh, Zoltan will work on this.

-tabled discussion of facilitation.

-website was done almost entirely by Maggie, need to horizontalize this. Have a training session.

-make a how-to sheet as well. 

-have a training before or after next meetings
