2/10/13, Free U Minutes

Agenda:

Working Group Reportbacks: Outreach, Web, Propaganda (toolkit), Alt Budget, Space
Might be able to get permanent space with People's Network… reportback from tabling.

Visions for May Day

Visions for March 14—national day of action to defend public education

How to collaborate with other groupings?

· Attending City Wide Meeting on Feb. 13

· Proposal for NYC All Student Assembly

· Collaborating with other groups: proposed book bloc event with Interference Archive in early April

Outreach met after last meeting.

Nova said we could/should write stuff for The Public School enewsletter—sent out every Tuesday morning…

Tabling at Recovery Summit… Brad, Ian, Gregory

Difficult to get access to non-PDF media to edit and reinvent flyers

Tabling: we collected a lot of names (30ish)… Mike has that and invited them to the Google Group.

Web:

We've been getting a lot of view on the website when there's active content.

Facebook group v. page… more horizontal the better…

Gregory is in charge of the web curators, Maggie can add them to the blog.

Toolkit:

Skanda, Conor, Sid, Danica, et al

Creating a toolkit for May 1st—a call for others to do their own Free U that would be a pamphlet… goal: completed by March 1. Have a Google Doc with an outline.

Other pamphlet ideas: past freedom school histories (case studies), guide to edu in NYC, monkeywrench access to higher ed

Content: how to create an institutional memory for an institution without walls, give it a history, locate that history alongside other student movements to bring education out of private spheres, a HOW-TO and a WHY.

Can disseminate on March 14 action.

How do others get involved with the manual? Share with the group to invite more feedback… Build in a few days for comments before it goes live (a rough draft)? Put an invitation out on Free U list for more open participation.

Alt Budget:

Early stages of a long-term project.

Few issues: The limits of CLASSE/UC Davis' budgets… Make a tiered budget with different spaces… What would it take to fund people at a certain school, all current students, all desirous to be students? Limitations of working group size: maybe curate instead of produce? Reaching out to others with existing work. Nick Mirzoeff held a crisis on invisible crisis/militant research… asked for ideas on militant/co-research… threw out the idea of an alt budget—we could reach out again to Mirzoeff. Also, check out All in the Red's documents.

Space:

People's Network as a possible permanent space… idea out of Occupy Sandy—structure still in the works. It will be a co-working and community space at 520 Clinton Ave. in Clinton Hill, Brooklyn. Bringing the concept of mutual aid to an organizational level—bringing groups to work together in a physical space and help each other out. The space won't open until May because of renovations. Right now writing a covenant with the church for all groups that will be there permanently, so we would need to jump on that bandwagon soon if we're interested. Other churches as public spaces throughout the boroughs. The covenant may involve a minimal financial contribution for heating/lighting, but it's unclear.

Vision of how we could best use the space?

Lead into conversation on Collaboration on Other Groups
There will be a free school at 520 Clinton Ave. The classes will be apolitical—only the existence will be political. A bit different in its makeup than the Free U. How could we link in?

The People's Network has an amorphous structure—one aspect of collaborating with other groups… we should also look to other groups, as well.

Concrete, technical, skills-based classes at the Free School. Free U/Free School will compliment each other nicely.

Flag some concern about working in a church—some nervousness about entering into a covenant with a church… The religious leaders at 520 Clinton Ave. are pretty radical. Out of Sandy has come recognition and effort to confirm alliances with groups that share vision—even religious spaces. Still, churches are/feel like exclusive spaces—can't recreate the feeling of openness in a church space?

We could utilize 520 Clinton Ave. sometimes without necessarily signing onto the covenant, but it's not clear…

What is the timeline on the covenant? Mike will attend People's Network meetings… we should consider the covenant and our participation… There's still some time to consider.
Solidarity networks: NYC All Student Assembly Coalition as the hub?

There are a lot of student groups all around the city, but there's not currently an umbrella.

Striving towards some singular goals to help unify all of us.

Help jumpstart/rebirth this umbrella

Affinity group meetings? Citywide?

We could start by sending out messages more broadly, electronically…

Make a list of groups in the city with a contact for each—Google Doc to make… Mariya has a partial list she could share to edit further…

Logistics question since it's such a big task? How do we make this concrete? A big meeting on May Day? A separate project? Hard to sustain such a disparate umbrella? Can Free U facilitate a conversation within its structure?

What are the goals, but also, what sort of structure could we use that would enable us to hold some weight on campuses/departments without much organized power currently? Free U occupies/creates a space within the city—we don't dictate what they teach, what they say. We simply open up the space for people to plug in—virtual and physical. Make this relationship (this snowball) within/leading to Free U more transparent—our different connections/lineage. 
Umbrellas don't work well when they're just a group—work better as spaces and events.

A few conundrums: a need for all disparate groups to share with each other—gathering together is a powerful idea, assembly space by itself doesn't have its own momentum, what can the assembly be a vehicle for? Planning something? Forming a group?, coalitions are important for days of action, a seed of future actions
The Free U as a coalition—we are good at getting people together for radical education events…
The problems of student assemblies—we would need a larger, differently political movement… that's a question of something developing… how do we plant seeds in what kind of students we're inviting?

Maybe we can keep these ideas in mind as we organize our upcoming events!

Use the Free U website in this fashion and get more voices on the website…

Visions for March 14 (Thursday): call for a day of action to defend public education—there's a little over 200 people nationally/internationally signed up to the FB event.

Do a brainstorming session on 3/14 as the event?

Waging Nonviolence just wrote about the group that called for this event (3/14)?

Haven't heard anything locally about this day?

What would we like to do in mid March that will allow us to build towards May 1?

Last year, 3/4 New School Occupation

Put out the question: what does Free U mean to a wide group of people? Recording people—going out and gathering voices?

Use 3/14 to launch 5/1 or is that too late?

Visions for May Day (Wednesday)
May 1 Coalition—labor, immigrant, etc. groups—having their first discussion about that this Wed., 2/13 night. Good to understand the time/space of May Day. Mariya/Skanda volunteer to attend. Anyone have any sense about what's in the works for May Day?

Broadening Free U call outside of NYC. (Website, pamphlets, etc.)… bringing not just in student power, adjunct activity—connecting sectors w/i university system. Really build on getting professors to move their classes off campus. Highlighting the radical strike character of May Day—more of a strong component this time around.

Concern for treading over the same grooves? More militant/different actions to get people out? Connecting it up with May Day struggles. What kinds of political actions?

Madison Square Park or a couple different locations?

Tacit consensus to not to do a full-on one location on May Day? It's hard to make it diverse if it's one location.

Combine moving classes with the how-to manual…

A community-based day of education that involves academic institutions and community groups… linking them up. Sept Free U became a community/coworking space…

More energy into support work to get people to hold Free U than hosting it… making it more horizontal…

Also, we could possibly lose the power of large groups coalescing if it's scattered everywhere.

What if we brought the outside into the university? Ex. Bring community with Columbia issues onto the Columbia lawn…

Institution spreads its exclusivity (NYU/Columbia)… make spaces more difficult to access. Nobody in the community uses the Columbia lawn even though it's technically publicly open.

"Dangerously delicious aspect" of this idea, but we want to remember safety and protect community members. Yes, there is a matter of risk.

Columbia students just had a big rally on Friday. In the past few years, a hunger strike on campus and other moments on the campus. 350 Group planning to have an Earth Day Uni.

Put out the call on March 1 and see who comes back. What do we give if we're just supporting or facilitating?

We may not have as much of a student movement as we would like, but bring the larger movements to the students—make the students/university learn. How do we do that?

Reversing move into the university makes sense.

Do we have online content to bring into the classroom? What are the different ways we can go in? Further critiquing/playing off the MOOC thing…

Counter MOOC-ing?

The point of May Day—stopping business as usual. Emptying a place or making it very, very different.

Security could indeed be an issue if we're bringing it to the campus spaces. It could be a mixed message if we're bringing it back into the university spaces, even in the public spaces of the university?

The question of the "flashy" gathering—is that part of what we're trying to do? Thinking about the schedule… Different spots and then a coming-together? It wouldn't be a good feeling in these spaces as it would be in a park/community center.

We could march to a university after our events… assemble outside of them and protest?

Disparate spaces, then meeting up later to march together…

We don't have to be at every Free U… they can manifest themselves…

The toolkit is really of value… This is international labor day. Are we calling for a strike (our way of supporting the day)? What is our relationship to OWS, also?

Larger Q: are we calling for a strike?

Critical mass allows us to do things we couldn't otherwise… popcorn idea of choosing a few (3) sites throughout the boroughs

Thinking about structuring the day differently in different spaces depending on travel times to a meet-up space

1. Are we calling for a strike? What are students' relationship to capitalist/uni system? 2. Are we sending out a call for Free Us or asking others to manifest Free Us? 3. What does the day look like?

Logistics and coordination still involved if we're asking others to manifest Free Us.

An international/BIG call—get it out to allies in other places… how many other Free Us can we help plan throughout the city? We might need to go to meetings elsewhere, work with established networks (e.g. Occupy Sandy).

Would anyone heed the call to manifest a Free U themselves?

Connecting with existing groups where there's already free education happening… Mapping some pre-existing institutions/networks/hubs… Putting forward a pitch to specific groups… How can we help out in terms of logistics and publicity? How do we help others receive the call? How has Free U been picked up by others (Free Cooper Union)?

What are we going to be able help do?

Think of a group as a "department" with the Free U… don't work with professor-level, but group-level…

What kind of skills do we have and what kind of skills do we want to learn in moving forward?

Working Group Session

Saturday, Feb. 16 at Sid's house, afternoon

Work on March 14 as a platform/springboard for May Day?


Think about book shield exhibit at Interference Archive in early April


Working session on the manual together in bits and pieces during the meeting?


Working session for alt budget group
Next Sunday is the big DC rally…

Sunday, Feb. 24 big, more public visioning/brainstorming for May Day plans… 60 Wall St.?

Facilitator for 2/24: Sid or someone else

Consult the list of POPs?

Need a conceptual idea of that meeting NOW.

Open up a week-long Doodle poll for… is Sunday the best day to meet?

Build up a punchy statement for Outreach? May Day planning…

