Free University Meeting 8/30 6pm rm 5414 Grad Center
[*** NEXT MEETING: THURSDAY SEPT 6th, 7pm-9pm (at the Graduate Center Rm. 5414)***]
Alyson Facilitates
Introductions
Reportbacks (10 min):
Conor- presents May Day 2012 Free U History. 2000 people there, workshops, 30 people coordinated it in 1 month. Sept 17 is Occupy 1 year anniversary. Why not Free U after the 17th? Several days. Meeting to plan over the summer happened. Built website, did outreach. Need work on porgramming, to have orgs bring tables, info, get people to bring their classes, decide structure. Next 3 weeks key. Here we build what we want to see. Working groups include: programming and scheduling, volunteer coordination, publicity/outreach, website, resources, logistics. Each day, the Free U will be democratic, will discuss what happened the previous day, changes to make.
Matthew- OWS funding is frozen, meeting Saturday to release funds. Can someone from Free U go to the meeting? Meeting at Zuccotti 7pm.
Maggie- Web editing. On Sunday they made more pages and content on website. By end of this week, content and schedules will be up opefully, and will put content on the S17 website. If anyone has feedback on the website let Maggie know. Registration form has problem, Maggie not responsible for that part. Submit button has issue. Maggie will increase size of button. But you can scroll down on page, even though it doesn't look like it. Maggie can check page visits. There is a widget for people to email with problems with form.
Matthew will sort out isues of facilitating visits from distant campuses to city. Working with Gavin on that in case SUNY Purchase students visit.
General Discussion (45 min):
-Visioning:
Was there anything that was really awesome or really bad?
Alyson- Very successful, few people organized, very intense. But would like something less structured, more collaborative, with dynamic schedule on website, people could choose where they presented. More open and transparent, more spontaneous day to day. Design a community agreeement that can be revised ever day. Felt like Zuccotti on its earliest days on May 1. More of that would be good. Yoga, sex health ed, continuity across days would be good-- have an art station for costumes, banners, signs. One for body movement etc.
Conor- Loved much of Alyson's comments, want to do something realizable, micromanagement not possible or desirable. At Zuccotti, there was a dry erase board, where people would write ideas, say where they were going, people could find them and join in. People can use the park to have meetings. Last time the unveilng of the schedule was at the last minute, now we should do it as we go, posting new events as they come in. Getting people together in a big meeting for visioning would be good, didn't do that May 1. Maybe do that Saturday?
Zoltan- Free U was great because it provided a scaffolding/infrastructure for people to fill in. Last time a lot of time was spent on logistics. This time, we can do it more open. Good to focus more energy on outreach. Reach out to community orgs, teachers to bring their classes. Having a campaign for outreach should be a primary focus.
Russell- Don't lose sight of importance for having people know times and locations for things. Programming will take a lot of time- days. Get on top of it quickly is a great idea. Certain classes need to be set in terms of time, location.
Amanda- We can have a dynamic schedule on website, someone can be putting that info up on a dry erase board too. People can sign up on the spot.
Saar- Can have hours each day unscheduled so people can decide how to use it that day.
Rachel- Can have set times or set spaces unscheduled.
Russell- Will have enough space, maybe have some time where no “big draw” events are scheduled each day.
Gregory- MayDay Free U was a highlight of the day. Didn't like that there were too many options. Tend to go to 5 minutes of many things, not sit still. Lack of a plenary session was a weakness. Maybe have Saturday to bring everyone together, or even at the end of each day. What did people talk about, what did they learn-- reportbacks.
Inspiring to be there May 1 as a student. Would like to see classes meeting down there-- encourage profs to bring classes. Turns classroom structure on its head. We all know profs to encourage to join.
Saar- Inclusion of HS students important. Maybe they can have field trips to Free U.
Russell- Question-- time 10-2 vs 3 to 7.
We should have skillshares as well as classes.
Disappointed by lack of sustained student organizing body. Should continue discussion of organizing a student union body. Student power convergence-- what comes out of that. New School had disorientation mtg. Hope to plug into Free U to build student movement.
Zoltan- Skill shares-- wanted to have more. Should have more working groups-- HS outreach; Academic outreach; skillshares working groups. Also maybe each day we can have a set time for discussion of student organizing. Camila Viejo coming in October, should have more events.
Free U is a template-- best opportunity to build a student union, develop institutional memory, prevent dissipation of energy.
Matthew- One issue- organizers didn't participate in Free U on May 1. Important that they do, so organizers can build the movement in the space.
Tony- Have we been in touch with annual students of color radical student conference organizers? National People Of Color Student Coalition Union (out of Madison, WI)?
Alyson- should we have an outreach group for skill shares? Good to have outreach working group broken down by type of outreach. Do we want to have big name speakers? Mixed feelings about it. Likes idea of having daily plenary at beginning and end (debrief) of day.
Person from music working group-- how can we build bridge between music working group and free u? Important to give pragmatic organizers a chance to think strategically, philosophically. Can use University to give time to think about the things occupiers don't take time to think about.
Tony- Great to have student leaders from Montreal, Spain, Chile present.
Russell- David Harvey talk was a draw, brought people who stayed. That was good.
Empire State College person-- mixed feelings about nig name presenters. Fan of grassroots outreach-- in Bronx, Brooklyn, etc. to community orgs.
Big names may not mean much to the average person.
Conor- Don't need to make it into either or-- people can choose who they want to see. Solnit is taking part. Ruthie Gilmore here, will bring class. Don't need to have dichotomy between grassroots outreach and big names, We can have a good balance.
Scheduling:
Amanda presents Dominique's proposal for varied schedule-- different 4 hours each day-- start at 10 one day, 2 another day. Later times may make cops get itchy. Maybe better to do so towards the end of the week.
Russell- ow form allows registration for 10am to 2pm currently, with
Matthew- noontime traffic is heavy in midtown, lunch is good time to get people coming into the park. Graduated times might confuse the cops.
Saar- Good to have times in the evening some days. Maybe start at the same time each day, end time varies.
Empire college starts at 4pm, could get many classes to come after 4.
Gregory- Volunteers were great, doing outreach and tabling on day of. Should have tablers out at noon every day even if start late. Important to have people be able to attend after work , wo as not to exclude people with 9-5 jobs. After 7pm talk can be unstructured.
Zoltan- Scheduling conversation important—a technical question. Should have a morning set up time. Set up before noontime rush. Think of it as 10 to 2, pare down for late afternoon, then have nighttime session, 5 to 7pm or so.
Russell- Would we have people staffing the table the whole time, then have the rest free flowing?
Matthew- do we think we could get the space back at 5pm? Park is heavily used. How to reacquire space without kicking people off the benches we need? If there is a break it’s hard to fill space.
Zoltan- We don’t have to provide infrastructure during afternoon, but things will still go on.
Alyson: Reiterates schedule proposals—
1)graduated schedule
2)later start time
3)lunchtime plus night time
4) start at noon, go late some days
Russell- concern about staying for extended times is that it requires much of people’s time to hold space. Conor’s proposal was to have afternoons during the week, Saturday during the morning. Matt’s was keeping the lunchtime hours. It was good to have people come at lunch May 1.
Conor- think about sharing space vs acquiring space. Lunchtime crowd will have to leave.
Scheduling Proposal: around 12 or 1  for outreach, Free U from 2 to 7, assembly at 7pm. Saturday it will be 9 or 10 in the morning, until 2pm. Proposal Passes!
(Temp check- popular proposal)
Zoltan- Outreach- should we break up outreach by academic, community groups, HS student outreach? Also have a skill share/mutual aid working groups
Question- what is left for programming and scheduling group to do? Should we consolidate?
Gray areas in reposnsibilitie s
Maggie- Proposal: Website should be tied to scheduling WG for breakout.
Rachel- Do we need WG for morning and evening plenaries?
Zoltan- can reach out out to OWS safer spaces WG to facilitate discussions of community agreements..
Alyson- Safer spaces issues should be tied into opening and closing of each day.
Conor- can we break into WGs
...Working groups break-out sessions….
Report Backs:
-Website/Scheduling WGs (Point person: Danica Savonick danicasavonick@gmail.com)
    -Working on a dynamic calendar
    -Asks people to do a test email.
Point person: Dominique (nominated in absentia)
Outreach Working Group (Point Persons Michael: parkm365@newschool.edu & Zoltan Zoltan.gluck@gmail.com)
    -Assigned outreach tasks for members of this WG.
-We are all outreach!
-Putting together a template email for outreach (although we encourage people to be personal about their outreach.
    -The idea of Outreach Report backs! (every meeting)
-We have an outreach list on a google group: get on it! Add orgs! Start calling and emailing.
Mutual Aid/Skillshare WG (Point Person: Saar – saardaga@gmail.com (917)583-7019)
-Ideas for groups and activities on the day of: (environmental groups/teach-ins, skillshares on composting, media skillshares, self-care (reflexology), political theater, banner making), learning through play… etc.
-Building a list of orgs and groups to reach out to.
-Will Reach out to OWS mutual aid WG to solicit their participation (and vision for the Free U
Community Agreement (Point Person: Rachel Liebert: rachel.liebert@gmail.com)
-Idea of daily CA building session and daily de-brief.
-Will be meeting over coffee sometime in the coming week to flesh this out.
[Logistics Working Group --- This group needs to get off the ground seriously at the next meeting (did not convene)]
    -Need to outreach to folks about getting involved in the logistics group.
*** NEXT MEETING: THURSDAY SEPT 6th, 7pm-9pm (at the Graduate Center Rm. 5414)***
****THERE WILL BE FOOD AND BOOZE****
